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Why the Next Generation of Great z
Employers Will Invest in Helping e
Employees Live, Not Just Work.
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For decades, employers have become remarkably good
at helping people succeed at work.

We invest in retirement plans to secure the future.

We provide healthcare to protect physical wellbeing.

We offer mental health resources to support emotional wellbeing.
We fund learning and development to build careers.

We provide recognition programs, wellness initiatives, and countless
tools designed to improve engagement and productivity.

These investments matter.
But together they reveal an uncomfortable truth.

We've become experts at helping people work.
We’'ve largely ignored helping them live.
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That disconnect is what we call
The Experience Gap.

It's the growing distance between the lives employees
dream about living and the lives they can actually
afford to experience.

And it may be one of the biggest opportunities
employers have to improve engagement, retention,
and organizational performance.
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The Missing Investment Q
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Ask almost anyone what matters most in life, and the answers rarely revolve around work. / T m ==
People dream about taking their children to Disney for the first time.

Seeing the Northern Lights.

Walking through Italy.

Celebrating an anniversary in Hawaii.

Visiting aging parents more often.

Taking the family vacation they’ve postponed for years.

Creating memories before their children grow up.

These experiences become the stories people tell for the rest of their lives.

Yet despite spending billions on employee benefits every year, very few
organizations intentionally help employees achieve these life goals.

Instead, we assume that a paycheck alone is enough.
But for many employees, especially in today’s economy, itisn’t.

The desire to travel exists.
The time off exists.

The financial ability often does not.

That is the Experience Gap.

40] ( PLM’( ) | It’s like a 401(k) for vacations!



PTO Doesn’t Solve It

Many organizations proudly advertise generous vacation policies.

Unlimited PTO.
Four weeks.

Five weeks.

Mental health days.
Flexible schedules.

These are meaningful benefits.

But they only solve half the problem.

Time without financial access doesn’t create experiences.

You can’t make memories with vacation days you can’t afford to use.

Employees don't skip vacations because they don't value them.

Many skip them because airfare, hotels, rental cars, and family travel have become increasingly expensive.
The result is something we rarely measure:

Employees accumulate time off while postponing the experiences that make life feel meaningful.

The issue isn’t time.

It’s access.
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Why Experiences Matter More Than We Think 9

Behavioral scientists have long studied the difference between spending money on possessions versus experiences.

Again and again, the findings point in the same direction.

Experiences create stronger memories.

They strengthen relationships.

They become part of our identity.

They continue delivering happiness long after the experience ends because we relive and share them through stories.

Ask someone about the television they bought five years ago.
They'll struggle to remember.
Ask them about a trip they took with their family five years ago.

They'll remember where they stayed.
What they ate.

Who they met.

The funny moments.

The photos.

Experiences appreciate emotionally.

Possessions depreciate.

This matters because fulfilled employees don't stop being fulfilled when they walk into work Monday morning.

They bring that energy with them.
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The Business Case for Closing the Experience Gap

Organizations often evaluate benefits by asking one question:

“Will this improve productivity?”

It’s the wrong starting point.

The better question is:

“Will this improve people’s lives?”

Because when people’s lives improve, performance often follows.
Employees who regularly recharge tend to return with more creativity.
People who create meaningful memories experience lower burnout.
Families who feel supported develop greater loyalty toward employers.
Workers who feel their employer genuinely invests in their life, not just their labor, are more likely to stay.
Performance isn’t created only inside the workplace.

It’s influenced by what happens outside of it.

For years we've tried to optimize work.

Perhaps it’s time to optimize life.
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The Next Evolution of Employee Benefits

Employee benefits have evolved dramatically over the past century.

Healthcare protected physical wellbeing.

Retirement plans protected financial futures.

Mental health programs protected emotional wellbeing.

Flexible work improved work-life integration.

What’s next?

Helping employees actually accomplish the goals that matter most to them.

Not because it’s trendy.

Because it reflects a deeper understanding of human motivation.

People don’t work simply to accumulate money.

They work to create lives they’ll be proud of.

Employers who help make those lives possible build something far more valuable than engagement.

They build gratitude.
They build trust.

They build emotional loyalty.

And emotional loyalty is difficult for competitors to replicate.
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Measuring What Really Matters

Organizations track engagement.

Retention.

Absenteeism.

Productivity.

Employee Net Promoter Score.

These are valuable metrics.

But imagine adding one more.

How many life-changing experiences did our company help make possible this year?
How many employees finally took the honeymoon they’d postponed?
Visited family overseas?

Celebrated a milestone trip?

Created memories their children will never forget?

Imagine asking that question in a board meeting.

Because those moments don’t just change weekends.

They change lives.

It’s like a 401(k) for vacations!
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Closing the Experience Gap

The future of employee benefits isn't about adding more programs.

It's about helping employees accomplish what matters most outside of work.
The organizations that recognize this first won't simply have happier employees.
They'll build stronger cultures.

Greater loyalty.

Better performance.

And more meaningful relationships with the people who make their companies successful. = = k\.‘.: -

The companies that define the next decade won't be the ones that only help N i \ 07 4
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They'll be the ones that help employees live better. S : é“‘ o
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That's how the Experience Gap gets closed. « y

And that may become the greatest employee benefit of all.
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Help People Build Better Lives.
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* MachuPicchu ™ Cusco, Peru

401(play) makes travel achievable through payroll savings,

employer contributions, Al trip planning, exclusive travel Sovings Gost: 8% $400 /55,000
pricing, and concierge support.

Make time for what
matters most.

When employees recharge,
everyone thrives.

Simple. Valuable.
Built for real life.

A More Employees O Higher Engagement ) A Benefit Stronger Retention
@ Taking Meaningful M Through Real-Life 5] Employees /‘ and Employer Brand
Vacations ¥ Experiences = Actually Use (m] [] Great benefits attract

talent. Meaningful
benefits keep it.

Ready to Close the

Experience Gap? Book a 15-Minute Strategy Session —
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| @ get.401play.com

| It’s like a 401(k) for vacations! info@401play.com « 213-699-1655
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